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Student Equity and Achievement Program Committee 
Thursday, September 14, 2023| 3:00pm-4:00pm
Zoom: https://us06web.zoom.us/j/89748331895
                                                                       
SEAP Committee Vision
Santa Ana College (SAC) is a college where students can achieve their educational goals and a defined course of study free from racism and sexism, homophobia and any other assumptions and prejudices.

SEAP Committee Mission
The Mission of the Santa Ana College Student Success and Equity Committee is to boost achievement for all students with an emphasis on eliminating opportunity gaps. To do this we make recommendations on how equity funding is allocated, evaluate the use of that funding, and explore strategic ideas grounded in institutional research to support an education free from racism and sexism, homophobia and any other assumptions and prejudice.

Voting Members: Dr. Jeffrey Lamb (co-chair), Chantal Lamourelle (co-chair), Dr. Janet Cruz-Teposte, Annie Knight, Dr. Maria Dela Cruz, Dr. Kevin Kawa, Dr. Daniel Martinez, Dr. Vaniethia Hubbard, Mark Liang, Vanessa Orozco-Martinez, Leo Pastrana, Kim Smith, Dr. Merari Weber, Louise Janus, Tommy Strong, Patty Siguenza, Amberly Chamberlain, Dr. Oziel (Ozzie) Madrigal, Kathy Walczak, Maria Aguilar Beltran, Dr. Armando Soto, Angela Tran, Lupita Gonzalez, Sean Smith

Attendees

I. Welcome: Brave Space Community Guidelines & Land Acknowledgement 
II. Jamboard: 
Questions of the Hour – How do you define success – Does that align with the student’s definition of success?
III. Action Items: 
1. Approval of May 11,2023-Minutes – Quorum was not met. Minutes tabled.
2. Approval of the September 13, 2023-Agenda
IV. Updates: 
1. Guided Pathways Work Plan – Work is close to being finalized and has been approved by College Council and Academic Senate. Recommendation was made to gather student feedback on finalized workplan.
2. AB 943 – Student need survey created to gather an overall view of students’ needs. Survey and application are aligned to SEAP goal areas: Veterans and black males. Funding can assist with transportation or car expenses. Further plans include creating a cohort of student support systems. Recommendation to educate faculty on services offered. Non-Credit is working on a faculty onboarding webpage which will include the services offered. 
i. Collaboration recommendation for SEAP and Social Justice Committee to further assist student success across the board and also encourage growth and awareness of services.
3. SEAP awardees and engagement 
4. Leading from the Middle Academy (LFM)
5. Upcoming -Events, Conferences and Collaborations 
V. Committee Reports:
1. OER/ZTC
2. Professional Development 
VI. Discussion and Feedback: 
Proposed Committee Structure to Move the Work Forward – Committee goals to focus on closing gaps, successful enrollment, and engaging work. 
i. Develop small subcommittees that address specific areas.
ii. Group needed that has eyes on the outcomes we are working towards and focuses on reporting its recommendations for additional resources.
iii. Infrastructure needed to stay engaged and offer a collaborative space. 
SEAP Sub-Committees
2023-2024 Sub-Committee Goal Setting Group Work 
VII. Comments and feedback
VIII. Information/Reminders: 
1. Sub-Committees to meet once or twice briefly prior to next meeting. 
2. Upcoming Meetings: 
Fall 2023: September 14,2023 | October 12,2023 | November 9,2023 | December 7, 2023 (Held on second Thursday of the month unless noted otherwise)
IX. Adjournment
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